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	This authority has a responsibility for, and is committed to, safeguarding and promoting the welfare of children, young people and adults at risk, and requires all staff and volunteers to share this commitment.

Solihull Council is committed to equal opportunities and expects all staff and volunteers to recognise and value differences.


SECTION A: Role Profile
	Post Title
	Strategic Commissioner – Markets and Performance
	Post No
	ASC686

	Directorate
	Adult Social Care

	Division
	Commissioning

	Band and Salary 
	Band I

£67,909 to £71,218 per annum.  Incremental progression is subject to performance.

	Responsible to
	Assistant Director

	Location
	Council House, Manor Square, Solihull, B91 3QB with the possibility of being located in other parts of the borough.

	DBS Check 
	Not Applicable

	Fluency Duty 
	This post is covered by the Fluency Duty, as outlined in the Code of Practice on the English language requirements for public sector workers.


	Car User Status


	This is an essential car user post as the demands of the job make it operationally essential and there is a contractual requirement to make a suitable vehicle available to ensure the requirements of the job can be carried out effectively.

Applicants must be able to drive, have a driving licence and be a car owner, however for disabled applicants, reasonable adjustments will be made where required. 

	Special Conditions


	Some evening work will be required to attend meetings and respond to urgent situations.


	Role Purpose

	To provide strategic leadership for the development and delivery of evidenced based commissioning of Adult Social Care Services in Solihull.  The postholder will demonstrate leadership and subject expertise within the ASC Directorate to achieve high quality outcomes for local people with care and support needs.


	Role Responsibilities

	The postholder will use the commissioning cycle to ensure identification and anticipation of local needs for care and support services, influencing the market (external and internal services) to deliver a range of provision sufficient to meet demand and expectations of quality and affordability. 
Generic tasks applicable to all Strategic Commissioner posts include:
· Provide direction and clear leadership for the service area, supporting the Assistant Director by developing strategies and shaping the market.
· Lead a designated service area of commissioning, discharging the commissioning functions of the local authority in accordance with national legislation, policy, guidance and best practice.
· Lead by example in your conduct by maintaining high standards of professionalism and by demonstrating exemplary behaviours grounded in the Council’s core values.
· Ensure that commissioning projects are delivered in a timely manner, with full regard for delivery of quality, value for money and customer satisfaction using project management methodology.
· Development, oversight and implementation of a range of Commissioning related strategies.
· Deputise for the Assistant Director for Commissioning when required and appropriately represent the commissioning team at internal and external meetings. 

· Hold responsibility for designated commissioning budgets and act in compliance with the Council’s financial regulations and internal audit requirements. 

· Identify emerging risks and opportunities for commissioning to enable efficient and cost-effective approaches in adult social care.
· Ensure compliance within the commissioning team to relevant legal, financial, procurement and risk management processes.  
· Ensure that all commissioned services and employees follow the Solihull Safeguarding Adults Board protocols and apply the principles of Making Safeguarding Personal.
· Provide expert knowledge of designated service areas for the Council, Health and Wellbeing Board and DASS, informed by published research, notable practice and evidence-based sources, to influence stakeholders and to shape commissioning intentions.

· As a member of the Directorate Leadership Team, take a lead role in influencing organisational culture, driving innovation and meeting high quality outcomes for local people with care and support needs.
· Establish outcomes frameworks, performance measures and targets that drive forward continuous improvement in commissioned services.

· Work closely with corporate colleagues to ensure timely access to functions that support commissioning, including communications, finance, procurement, legal services, business intelligence and land & property services.   

· Maintain appropriate professional networks regionally and nationally.
· Engage with partners in the Integrated Care System, contributing to developments at Place level and system wide by representing Solihull’s adult social care interests. 

· Provide oversight of performance contribution made to ASCOF indicators by commissioned services. 
· Maintain effective working relationships with the regulator for care standards, the Care Quality Commission and oversight of CQC assurance within commissioned services. 
· Ensure that commissioning activity is informed by robust engagement strategies to ensure the active involvement of people who use services, and their carers, in the design, monitoring and review of services.

· Chair and facilitate a range of meetings, project groups and work streams. 
· Ensure that commissioning activity delivers the requirements of the Council’s Medium Term Financial Strategy. 
· Fulfil all line management responsibilities for designated staff, as well as sharing in the management of the whole team. 

· Ensure the production of timely reports and performance information about commissioning projects, proposals, and activity, in the required formats, to the required quality and within agreed timescales.

· Ensure that a sufficiently diverse range of services are available that prevent, delay or reduce the need for statutory care and support (as required by the Care Act 2014).  

· Conduct equality impact assessments and address identified issues appropriately, ensuring that the commissioning/decommissioning of services is equitable for the local population and is achieving progress in reducing inequalities.

· Maintain and oversee awareness of political priorities and observe governance arrangements and propriety in all aspects of commissioning.
· Oversee the effective use of the Council’s administrative and IT systems and processes used by the Commissioning team to ensure that effective controls are in place to secure value for money and performance reporting.  

· Have due consideration for the health and wellbeing of people working for the Commissioning team through the application of the Council’s policies and procedures.  

· Maintain a current, accurate work plan for the timely delivery of tasks, ensuring that commissioning team resources are deployed to meet identified priorities.  

· Ensure that the Council’s Performance and Development Review framework is used to encourage behaviours that will enhance effective working and productivity in commissioning.
· Work in collaboration with operational Adult Care and Support colleagues to ensure a common approach, including a strengths-based ethos and responsiveness to customer needs and views.
· Demonstrate on-going professional development and support the continued professional development for all in Commissioning.
Tasks specific to this post include:
Strategic Commissioner: Markets and Performance                                                    
·    Lead the Commissioning strategic approach to shaping the care market. 
· Ensure constructive relationships are developed and maintained with social care providers operating in the borough.
· Ensure that appropriate contract and performance monitoring arrangements are in place for commissioned services and that reports on performance are provided to the directorate in agreed formats.
· Ensure that proportionate evaluation of commissioned services is conducted, enabling effective service reviews and the development of new service models.  
· Promote the availability through commissioning activity of high quality social care to the Council (where directly commissioned), to personal budget holders and to self funders.
· Manage the contractual relationships with care providers to mitigate the risk of contract disputes and seek timely resolution of issues identified.
· Act as Commissioning lead for CQC liaison and joint working in respect of regulated services.
· Lead on the performance contribution made to ASCOF indicators by commissioned services. 

· Lead the commissioning response on all public health emergency responses to infection outbreak affecting care settings. 

· Manage the delivery of the Brokerage function to ensure timely and suitable responses for individual’s needs. (Under review at present Feb 2024).


Section B: Person Specification
	
	Essential Criteria
	Desirable Criteria
	Measured By

	Education & Qualifications
	Relevant qualification in social care or health at postgraduate level, or able to demonstrate equivalent level of experience and knowledge in commissioning
	Project management qualification
	Application form

Certificates

	
	Relevant management training and/or qualifications, or participation in accredited leadership programme e.g. ILM level 7, or able to demonstrate equivalent level of experience and knowledge
	
	Application form

Certificates

	
	Evidence of commitment to continuing professional development
	
	Application form Certificates


	Experience & Knowledge
	Extensive experience of commissioning and/or contract management within health or social care

	Experience of leading and successfully delivering multi- disciplinary and complex projects and/or programmes

Experience of negotiation with strategic partners and pursuing funding opportunities and/or collaborative approaches.
	Application form 
Interview


	
	Experience of writing and developing strategies and plans that reflect on national and local priorities
	
	Interview

	
	Experience of transformation and service redesign with measurable outcomes
	
	Application form 
Interview

	
	Experience of leading procurement activity
	
	Application form 
Interview

	
	Experience of interpreting and presenting analysis to different audiences
	
	Interview

	
	Knowledge of personalisation and the transformation agenda for adult social care
	
	Application form
Assessment

	
	Expert knowledge of operational and strategic commissioning in health and social care
	Knowledge of managing or delivering services in health or social care
	Application form
Assessment

	
	Ability to manage large budgets, to comply with the financial regulations and practices, understand financial modelling and evaluate costs and value for money
	
	Application form
Assessment


	Skills & Abilities
	Skills in managing teams in a commissioning or operational function
	
	Application form
Interview

	
	Skills in writing and presenting high level reports whilst demonstrating the ability to convey a grasp of an evidence base using financial modelling and recommend options for commissioning
	
	Application form
Interview


	
	Ability to lead and manage change effectively and influence others during this process
	
	Application form
Interview


	
	Skills in developing strategic relationships and stakeholder management
	Ability to create forums and groups as a basis for engagement with stakeholders
	Application form
Assessment



	
	Ability to negotiate and resolve conflicts and disputes in a professional manner
	
	Application form

Interview


	
	Skills in working with varied governance arrangements and multiple accountabilities in partnerships
	Ability to adapt style to different governance arrangements as necessary
	Application form
Interview


	
	Effective utilisation of IT skills in day to day work – including Microsoft Office, Word, Excel and PowerPoint as a minimum (or equivalent)
	
	Interview

Assessment



	
	Excellent written and verbal communication skills, with an ability to deliver effective presentations to varied audiences
	
	Interview
Assessment




	Core Behaviours
	Excellence - With enthusiasm, you work to deliver a high-quality service from your work location, whether that be in a Council building or in a remote working location, to meet customer, organisation and personal expectations. You adopt a ‘can do’ attitude in all of the work you deliver, ensuring it meets the needs of current and potential customers.
	Interview

	
	Simplicity - You actively seek ways to prevent over-complication or confusion, by adopting the most simplified approach to work. You communicate clearly and concisely, ensuring that the message is understood by all taking into account hybrid working.
	Interview

	
	Trust and Respect - You are aware of your impact on others including confidentiality, team relationships and wellbeing. You value openness and listen carefully to understand the views of others. You promote the values of inclusion and diversity and actively work to minimise any harm caused to others in order to foster an environment of mutual trust and respect.
	Interview

	
	Working Together - You work with others to reach a common goal; sharing information, supporting colleagues, both in their work and wellbeing, and searching out expertise and solutions from relevant partners and/or the communities we serve.
	Interview

	
	Responsibility - You take ownership for your own wellbeing, work and working environment and use your initiative to deliver. You are accountable for your own performance and development, and you take responsibility for your actions and decisions.
	Interview

	
	Leadership - Your leadership is demonstrated by delivering outcomes and inspiring your team and individuals to improve and develop within an environment that enables individuals to achieve their potential.
	Interview


	Other Requirements
	Applicants must be able to drive, have a driving licence and be a car owner, however for disabled applicants, reasonable adjustments will be made where required.
	Interview 


	Compiled/Reviewed by
	Karen Murphy – Assistant Director Strategic Commissioning and Partnerships

	Date
	August 2024


Section C: Additional Information
Safeguarding

Solihull Council is committed to keeping children, young people and adults at risk safe.  The post holder is responsible for promoting and safeguarding the welfare of the children, young people and adults at risk for whom she/he is responsible or comes into contact with.

Health and Safety

Health and safety laws require all employees to help the Council maintain and improve health and safety standards. This means that the post holder must take reasonable care of his/her own and others’ health and safety and co-operate with any reasonable request to support the Council, managers and other employees, in meeting their health and safety legal responsibilities. Line managers have additional responsibilities to ensure that policies, procedures and safe systems of work are implemented on a daily basis.  

All duties and responsibilities must be carried out in line with the Council’s Corporate Health and Safety Policy and any local safety procedures.

Information Management

As an employee of the Council, the post holder will be expected to manage information in accordance with standards outlined in the Corporate Records Management and Information Security policies. They will ensure that information used is held and transmitted securely in a manner commensurate with its sensitivity, and that it complies with the provisions of the Data Protection Act 1998.

The post holder will be accountable for ensuring that he/she is aware of relevant Council policies and that all duties and responsibilities are carried out in line with the appropriate policies and procedures.
Equal Opportunities

Solihull Council is committed to Equal Opportunities and expects all staff and volunteers to recognise and value differences.
Training and Development

The Council is committed to the personal and organisational development of the individual. The post holder will be encouraged to identify job-related development needs.

Solihull Behavioural Framework

The Council expects all employees to conduct themselves in a way that is consistent with the values and behaviours set out in the Solihull Behavioural Framework.

Mobility

Whilst this post is initially to a specific post, the post holder may be exceptionally required to transfer to any post appropriate to their grade at such a place as in the service of the Council they may be required.

Variations to Job Descriptions

Due to changing customer demands, duties and responsibilities are likely to vary from time to time and the Council therefore retains the right to amend job descriptions to reflect changing requirements.
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